
Workshop  II:  Change  Management  with  Benjamin  Kafka,  imPULS  –  Agency  for 
Applied Utopia

A Do It Yourself Guide For Realizing Utopian Ideas

The Change Management workshop coordinated by Benjamin Kafka (imPULS- Agency for Applied 
Utopia) took place on the second day of our SOE 2011 with the participation of 32 people - DAAD 
scholars, MEG 5, MEG 6 and MEG Alumni.

The workshop focused on different topics such as the aspects of change and how to respond to it, 
sustainability and how we perceive it, the five levels to achieve sustainability, leadership and the 
theory of U. The main strength of the workshop was the interactive group and individual activities 
that allowed the participants to understand the other group members, exchange ideas and also 
helped them to reconnect with their inner-selves to open their minds, their hearts and their wills as 
it was aimed by the theory of U.


